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1. Initiating Phase
1.1. Stimulus for Change

1.2. Establishing Context

1.3. Building Sponsorship 4. Acting Phase
1.4. Charter Infrastructure 4.1. Create Solution
2. Diagnosing Phase 4.2. Test/Pilot Solution
2.1. Characterizing Current and Desired State 4.3. Refine Solution
2.2. Developing Recommendations 4.4. Install Solution
3. Establishing Phase 9. Learning Phase
3.1. Setting Priorities 5.1. Analyze and Validate
3.2. Developing Approach 5.2. Propose Future Actions

3.3. Plan Actions
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Capability Level 1 - Performed Informally
Capability Level 2 - Planned and Tracked
Capability Level 3 - Well Defined

Capability Level 4 - Quantitatively Controlled

Capability Level 5 - Continuously Improving

1. Improving organization capability
2. Improving process effectiveness

Level 5

1. Establishing measurable quality goals
2. Objectively managing performance

........

Continuously Improving

Well Defined

Level 2

Planned and Tracked 1. Defining a standard process
Level 1 . 2. Performing the defined process
Performed Informally | . . 3. Coordinate security practices

........... . . 1. Planning performance

. 1. Base practices are performed . 2. Tracking performance

i * | 3.Disciplined performance
. 4. Verifying performance
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1. Capability Level 1-Performed Informally
1.1. Base Practices Are Performed
1.1.1. Perform the Process
2. Capability Level 2- Planned and Tracked
2.1. Planning Performance
2.1.1. Allocate Resources
2.1.2. Assign Responsibilities
2.1.3. Document the Process
2.1.4. Provide Tools
2.1.5. Ensure Training
2.1.6. Plan the Process
2.2. Disciplined Performance
2.2.1. Use Plans, Standards, and Procedures
2.2.2. Do Configuration Management
2.3. Verifying Performance
2.3.1. Verify Process Compliance
2.3.2. Audit Work Products
2.4. Tracking Performance
2.4.1. Track with Measurement

2.4.2. Take Corrective Action

By o 2
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3. Capability Level 3-Well Defined
3.1. Defining a Standard Process
3.1.1. Standardize the Process
3.1.2. Tailor the Standard Process
3.2. Perform the Defined Process
3.2.1. Use a Well-Defined Process
3.2.2. Perform Defect Reviews
3.2.3. Use Well-Defined Data
3.3. Coordinate Security Practices
3.3.1. Perform Intra-Group Coordination
3.3.2. Perform Inter-Group Coordination
3.3.3. Perform External Coordination
4. Capability Level 4-Quantitatively Controlled
4.1. Establishing Measurable Quality Goals
4.1.1. Establish Quality Goals
4.2. Objectively Managing Performance
4.2.1. Determine Process Capability
4.2.2. Use Process Capability
5. Capability Level 5-Continuously Improving
5.1. Improving Organizational Capability
5.1.1. Establish Process Effectiveness Goals
5.1.2. Continuously Improve the Standard Process
5.2. Improving Process Effectiveness
5.2.1. Perform Causal Analysis
5.2.2. Eliminate Defect Causes

5.2.3. Continuously Improve the Defined Process
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